2022-2023 ISC Ontario Region

Post Secondary Education
Information & Updates

ONECA Gathering

November 1 - 3, 2022
Four Points by Sheridan, 1150 Wellington Road South, London, Ontario
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Post-Secondary Education Presentation
a) Education Directorate Contacts
b) Post Secondary Student Support Program
i) National Program Guidelines
i) Funding
iii) Reporting
c) Post Secondary Education Regional activities
d) Post Secondary Engagement
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ON Region Education Directorate

Name ___|Title ________|Progam ____Email _________|Phone

Susan Troniak Director Education & Education & Susan.Troniak@sac- 807-355-3263
Social Programs Social isc.gc.ca

Erik Executive Assistant, Education & Erik.Halvorsen@sac- 807-355-6554

Halvorsen ESP Director Social isc.gc.ca

Rhonda Regional Manager Education Rhonda.beauvais.@sac- 807-355-6566

Beauvais Education isc.gc.ca

Bernadette  Senior Education Post Secondary Bernadette.Wabie@sac- 5159-751-2443

Wabie Officer Education isc.gc.ca
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Post Secondary Student Support Program

Post-Secondary Student Support Program (sac-isc.gc.ca)

* The program aims to improve the socio-economic outcomes for First Nations by
supporting First Nations in providing eligible students with funding to access
education opportunities at the post-secondary level. This is consistent with the
principle of First Nations control of First Nations education.

* Funding for this program is provided to First Nations or First Nations-designated
organizations as part of core funding agreements with Indigenous governments and
organizations.

. * . Indigenous Services Services aux Canadﬁ
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https://www.sac-isc.gc.ca/eng/1100100033682/1531933580211

Post Secondary Student Support Program

National Program Guidelines:

Each year the PSSSP National Guidelines are provided on-line.

e 2022-2023 PSSSP National Program Guidelines website link: www.sac-
isc.gc.ca/eng/1638370988788

Post-secondary Student Support Program and University and College Entrance
Preparation Program: National Guidelines 2022 to 2023 (sac-isc.gc.ca)
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Post Secondary Student Support Program

Overview of Types of Funding Agreement: 22-23 PSSSP Funding:

Types of Agreements (76): A) Core Fupdmg ~April 1
* Indexing —Block/NFR

* Block (17) : : e Growth* —Non-Block

e Non-Block (50) Reg.lonal PSSSP Amount Reg!onal* PSSSP

o NER-Grants ( 8) Funding 2022-2023 Funding 2017-2018

B) Additional Funding*

e Self-Govt.* -KEB (1) Core/Initial Funding $65.7 m $85.4 m . Budget 2019
Terms & Conditions for Budget 2019 Year4 516 m B2017 - $10.1 m * 5year commitment
Program Funding: PSSSP Covid 19* $15m N/A e 2022-2023 Year 4 of 5
] * Covid-19 Funding*
Fixed - PSSSP Additional Funding* $11m $1.7m . Additional Funding*
* Set Total PSSSP Funding $108 m $97.2 m - Stabilization
* Flexible - Non-block 2017-2018
* Grant PSSSP pressure & growth
2017-2018 Additional Funding
7 * College strike

*Note: includes KEB First Nations (23)
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Post Secondary Student Support Program
Funding Methodology Overview:

Each Region receives an amount annually based on available National PSSSP budget
* Historical allocation that includes a population (18+)

Canadian Human Rights Tribunal (2017) order to not reallocate funding between ISC programs
* Must work within existing PSSSP budget

Additional funding regional methodology:
e Can vary based on what the additional funding is for i.e., B2019 or Covid-19
 Wherever possible will be a % of total PSSSP funds by agreement type and number
of recipients
7 or % of population (18+) calculation
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Post Secondary Student Support Program
Additional Funding

e The Department launched distinction-based Indigenous post-secondary
education strategies in 2019-2020 to improve Indigenous student access and

foster the success of First Nations, Inuit and Métis Nation students pursuing
post-secondary education.

e The distinctions-based post-secondary education strategies are supported by
Budget 2019’s total investment of $815.0 million over ten years and
$61.8 million ongoing, which included $320 million over five years to
7 2Mhance the Post-Secondary Student Support Program.
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Post Secondary Student Support Program
Reporting Information
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Christina
Buzzi

Gale
Bannon

Margaret
Groulx

Sarahlin
Malo

ON Region Education Directorate — Data Unit

Name [Tite ____|Progam __|Email ______|Phone

Regional Program
Officer

Developmental
Program Officer

Developmental
Program Officer

Developmental
Program Officer

Nominal christina.buzzi@sac- 807-632-3969
Roll/PSSSP/FNE isc.gc.ca

SEA

Nominal gale.bannon@sac- 807-357-5716
Roll/PSSSP/FNE isc.gc.ca

SEA

Nominal margaret.groulx@sac- 807-357-5146
Roll/PSSSP/FNE isc.gc.ca

SEA

Nominal Roll sarahlin.malo@sac- 807-357-8670
/PSSSP/FNESEA isc.gc.ca
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Post Secondary Student Support Program

Reporting
* Number of Recipients: e 2017-2018 PSSSP Final data in Education
* 2022-2023 - 74 PSSSP Recipients Reporting Analysis System (ERAS)
. e 2018-2019 and 2019-2020 PSSSP data is
Reports
2018-2019 90% . Negd to have 85% of reports in
Nationally to move data from EIS to

2019-2020 74 62 12 78% ERAS.
2020-2021 73 50 23 69%

ON Region is continuing to work
reviewing reporting and data submitted
for each fiscal.

. * . Indigenous Services Services aux Canad.‘.
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Overview of Education Information System (EIS) Education
Reporting Analysis System (ERAS) Data/Process Flow:

j> EIS
Validate Database

EIS CIEENE
to ERAS ERAS

pre-defined
reports &

Database reports

ERAS B | customized




What is the most difficult part in completing the PSSSP reporting
process?

accurate dato

o time consuming
.E loggingin system

one person at a time
only one person allowed

busy time

June 7,2022 Session 1 - 11 Respondents



What is the most difficult part in completing the PSSSP
reporting process?

calculating categories
data management

missing student info finding area of study
outdated files dadavan blending
repeative information organizing the data  old reports not done

on the system t| me

graduation time .
assembling the data gettmg 9 rcdes student standing
getting student grades
only one person working
finding program
getting back to school
transferring database

timeline

June 14,2022 Session 2 - 9 Respondents



Has your experience with the Education Information System
(EIS) improved?

14

12

10

13
8
6 6
’ 5 5
’ 3 3
’ II 1 1 1
0 O 0 O || 0 e

No Access Still Learning Can Maneuver Slowly No Problems/ Would Like Training
Working Well

Number of Respondents:
M Session 1June7 M Session 2June 14 m Total June 7,2022, Session1l 13
June 14, 2022, Session2 13
Total 26



Have you used the ERAS feature in EIS?

5
3 3 3 3 3
2
0 0

No Access Still Learning Can Maneuver Slowly No Problems/ Working Would Like Training

. . Well .
B Session 1June 7 M Session 2 June 14 m Total Number of Respondents:
June 7,2022 Session1 11

June 14,2022 Session2 11
Total 22




Access to Education Information System & Reporting

To gain access to the ISC Services Portal - Education Information System (EIS) or the
Education Reports and Analysis Solution (ERAS), please contact:

Christina Buzzi, Regional Program Officer, Ontario Region: Christina.buzzi@sac-isc.gc.ca

Additional information regarding EIS/ERAS and direct link to the ISC Services Portal may
be found here:

https://www.sac-isc.gc.ca/eng/1100100033778/1531401562673

The Developmental Program Officers will be happy to support any reporting and EIS
training needs you may have.

.*. Indigenous Services Services aux Canadﬁ

Canada Autochtones Canada
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ISC ON Region Post Secondary Activities in 2022-2023

e ON Region has been hosting monthly virtual Education meeting with First Nations
Education Directors and Post-Secondary coordinators on the first Tuesday of the month
since the February 2022.

e Email invitations with the zoom link were sent to First Nation Education Directors and
Post-Secondary Coordinators/Administrators prior to each event.

e If you didn’t receive the meeting invites and would like to attend, please email Erik
Halvorsen at Erik.Halvorsen@sac-isc.gc.ca

e During Education presentations we asked participants various questions and through

out the presentation you will see the rolled-up information that was gathered from the
sessions.
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Question & Response - February 2022

If yvou could be any Muppet, who
would you be?

snuffaluffagus
balconey guy lol chef animal - drummer

cookie monster ...
kirmit 5 8 GnImOI

big bird (-
O
O)

the count

old man in the balcony

yepyepyepyepyep

grover
waldorf

MISS PIg
elmo

saxophone playerin shade




Post Secondary Question & Response - February 2022

\What percentage of your Post Secondary students have
successfully completed a PS program in the last year?

T100%

|

less than 20% @

25

80%
50%




Post Secondary Question & Response - February 2022

Of the following, what is the predominant challenge that
your PS students have faced over the last 2 years?

: o
& B
O, . O, .
[ et
4
Ment”alth Technology Multiple Program Delive

lenges/Virtual learning

@ 2]
g &
3 e
Tio0%) ¢15%)®
Poor Communication between Student and PS Money

Institution




Post Secondary Student Support Program Meetings

e InJune 2022 we hosted specific Post Secondary Student Support
presentations

e The June 7 & 14, 2022 PSSSP presentations provided an overview
of

PSSSP

funding

reporting

Education Information System (EIS) and Education Reporting

7 Analysis System (ERAS) information and training
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Roll up of information gathered at the Post Secondary Education

Sessions: 1) How would you categorize yourself in your role as a
e We have really appreciated the PSE Administrator/coordinator?
interaction and feedback from 18 17
participants who have attend these 16
sessions and we hope you have found =
the sessions to be useful and 12
informative. 10 3
e 26 participants attended the June 7t ’ 6
session °
e 24 participants at the June 14% ) 2
session. ? 0 1-1
. .
e The fOIIOWing slides are a roll up of Brand New Getting through Wizened Over It Education Jedi
questions asked during those sessions. the fog
7 B Session 1 June 7 M Session 2 June 14  m Total
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2) In the last two years, what was the predominant challenge you faced
administering the PSSSP program in your First Nation/First Nation organization?

workflow of approving app

technology issues students disappearing

mental health of students work life balance impacte
mental health wellbeing staff turnover students mental health
access 3
o = teChnO|Ogy O deferrals
st % C>3 grads g
~2 O T . ;
. & mentalhealth = cestratiosecee:
= mental well-being
& ©
ol -8 fundlng COVId staff turn over
)

drop out delays from institutions
lack of communication

a lot of withdrawals .
the pandemic recruitment mental gymnastics
communication

pdf application process

online program

June 7, 2022 - 17 Responses



2) In the last two years, what was the predominant challenge you faced administering
the PSSSP program in your First Nation/First Nation organization?

no im person contact

cant get a hold of school working remotely

institution response time cant get ahold of schools

disappearing students learning all the ins and

y o

O - - -
staff turnover policy revisions & policy review connecting

» access to files

internet  meeting with students W e ,
finding information

\aking new policies lack of technology

communication mentOI hea Ith

covid

0 ;
2 £ studentmental health  homeoffics costs
§ 6 distributing applications online learning  contacting people
3 . . :
B creating online forms students dropping out audiiitatbotivolin
with students learning new everything additionalimoks dates

the amount of schools mov

. changing protocols
new dadta provider and pe

: costs for remote access-
reports way behind

paused funding students

June 14, 2022 - 15 Responses



3) Funding to address Covid related expenses have been allocated through
PSSSP since 2020. Where was the funding most used?

30

25

20

15

10

0 0 0 0 0 0
0
Student Support Mental Student Support Financial FN Administration IT Support
Health

M 7-Jun-22 MW 14-Jun-22 M Total



7) What is the predominate challenge(s) your PSE students face today?

25

21

20

5 14

10

5 6
5
3
2 2
1II 1 1 1 1 1
0 | 0-- —_—1 --.

Mental Health Needs Technology Multiple Program  Poor Communication Money
Delivery/ Virtual between student &
Learning PSE Institutution
7 M Session 1June7 MSession 2June 14 m Total
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8) What are the key components of your First Nation’s post-secondary program delivery
that are vital to meeting the needs of your students?

mental health supports
funding
it Supports

June 7, 2022



8) What are the key components of your First Nation’s post-secondary program
delivery that are vital to meeting the needs of your students?

enough funds for students

funding for database NOLEINg EoREE

personal connection
adequate living allowance

funding relocationjobs ~ meeting the students

being present to support . cer s
mental health worker 9p PP dco op funding within hom

moremoneay mental health supports counseling supports

communication

adequate funding more StOff food

supports atschoold  MONEY housing community connections

transition supports
cultural supports onsite

work opportunities

_ mental health transportation  living costs
enough staffing to truly living allowance  tuition and books
counselling supports funding to cover travel secondary school advising
community-based supports affordable housing

allowance for technology
technology allowance
job fair supports

support

June 14, 2022 - 15 Responses



ISC ON Region hosted additional Post Secondary Information
Sessions:

Based on participant’s comments provided at the PSSSP ISC ON Region Education session,
we hosted additional post secondary information presentations by:

A) INDSPIRE on September 15, 2022
* Please let us know if you would like a copy this presentation
* If you have questions about INDSPIRE — please contact

* Indspire.ca

e 1-855-463-7747 x 253

 education@indspire.ca
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ISC ON Region additional Post Secondary Sessions (cont’d):

B) Ministry of Colleges Universities Ontario Student Assistance Program (OSAP) presentation was held
October 5, 2022

 We are working with our MCU-OSAP colleagues to provide a copy of the presentation to
participants
* |If you have specific OSAP questions, please contact:
Graham Webster (MCU) Graham.Webster@ontario.ca
Manager, Student Financial Assistance Program Unit Ministry of Colleges & Universities
e-mail: graham.webster@ontario.ca | phone: 416-579-2439

* Additional sessions are planned & scheduled for
January 18, 2023, 2-4 pm EST
May 4, 2023, 2-4 pm EST
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Post Secondary Engagement

e Budget 2019’s investment included $7.5 million over three years, for First Nations-led
engagement on the development of long-term comprehensive and integrated regional post-
secondary education models. Regional models are intended to increase First Nations’
control of First Nations education by enabling First Nations to transition from the current
suite of post-secondary programs to holistic approaches that are responsive to First Nations
local priorities and needs.

)

 The purpose of the engagement funding is to support First Nations in their development of
comprehensive and integrated First Nations regional post-secondary education models
which will be accessible to all status First Nations (registered Indians).

* Regional models are intended to enable First Nations control of First Nations education and

: . ; L S
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Post Secondary Engagement

* Models can include costing to support students, First Nations institutes, adult
education and facilities, and community-based programming.

Regional Funding: $469,203

* Annual fixed funding - 3-year commitment from 2019 to 2022

* Funding was provided to IRO Education per direction of COO FNECU members

e Each IRO has had their own PSE discussions on regional model(s) their member
First Nations would like developed.

e COO led a PSE Engagement Committee made up of IRO Education members

. * . Indigenous Services Services aux Canadﬁ
Canada Autochtones Canada




ON Region Education Meeting, February 2022 - Responses from attendees regarding

participating in Post Secondary Engagement activities:

Have you participated in any Post Secondary
Education Engagement activities?

29

12

2 2 =
BN s
Yes No Ledan Have not
activity heard of

any
activities




Post Secondary Engagement Results & Next Steps

e The Department is looking forward to receiving the Post-Secondary
Engagement model(s)reports in the very near future.

Regional post-secondary models being created, how are they
different or similar across the country?
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Post Secondary Engagement Results & Next Steps

e Results from the engagement will support ISC’s effort in seeking funding for post-
secondary education.

e The Department is committed to advancing forthcoming First Nation regional post-
secondary education models, and we are confident that First Nations will have
considered options to include student supports, First Nations post-secondary institutes,
adult education and facilities, and community-based programming in their
recommendations for a regional model(s) in Ontario.

How will the new funding models impact PSSSP in Ontario now and over
time?
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Future - Anything new on the horizon?

What type of information would you like to see in
future events?

student expense changes

achievement gaps fun with reports

community best practices post secondary funding

password reset eis k to ps professional dev monthly eis clinic
how to log into eis post secondary engagement
regional education agreem moreinformation sessions statistical info
student projection planng post seconda ry updotes culture
secondary policy  regular updates eis ed director info sessions
systems comparison refresher post secondary

people in real life tuition Ogreements ps salary scales transition to ps
training eis troining R Optlonf uidance counselling
side by side sample tuition agreement e ; -
side by side training data systems student info funding formula
block reporting for all reports

training opps w regions community success stories

funds and training for ea funding opportunities
isc policy on post second

* Ideas for presentations on PSE Best Practices




